


1.	Accounting Policies





The accounts of the Group are prepared using the same accounting policies, method of computation and basis of consolidation as those used in the preparation of  the most recent annual financial statements.

















2.	Exceptional Items











			                  INDIVIDUAL  QUARTER                CUMULATIVE PERIOD


�
Current 


 Year 


Quarter


31/12/2000


RM’000�
Preceding Year Corresponding Quarter


31/12/1999


RM’000�
Current


 Year 


To Date


31/12/2000


RM’000�
Preceding Year Corresponding Period 


31/12/1999


RM’000�
�
Company and subsidiary companies:-


�
�
�
�
�
�
Loss on disposal of


  investments


�



-�



-�



(189)


�



-�
�
Gains on disposal  


of quoted shares


�



-�



341�



-�



341�
�
Settlement of profit 


 guarantee provided 


 by vendors of


 JB Securities Sdn Bhd


�









-�









-�









-�









18,000�
�
Provision for loss on


 termination of Joint


 venture


�






-


_______�



-


_______�






-


_______�






(3,200)


_______�
�
�
-


======�
341


======�
(189)


======�
15,141


======�
�
�
�
�
�
�
�


















3.	Extraordinary Items





There were no extraordinary items for the financial period ended 31 December 2000.























4.	Taxation





                                        	  	       INDIVIDUAL  QUARTER            CUMULATIVE PERIOD


�
 


Current 


Year 


Quarter


31/12/2000


RM’000


�
Preceding Year Corresponding Quarter


31/12/1999


RM’000�



 Current


Year 


To Date


31/12/2000


RM’000�
Preceding 


Year Corresponding Period


31/12/1999 


RM’000�
�
Company and 


 subsidiary companies:-


�
�
�
�
�
�
-  current


-  Under / (Over) 


     provision in prior  year


�
17,757





-


_______


�
-





(131)


_______�
22,173





-


______�
-





(131)


________�
�



�
17,757


======�
(131)


======�
22,173


=====�
(131)


=======�
�
�
�
�
�
�
�






5.	Pre-acquisition Profits





The pre-acquisition profit of RM75.5 million pertaining to the acquisition of 70% Alliance Bank Malaysia Berhad (formerly known as Multi-Purpose Bank Berhad) (“Alliance Bank”), International Bank Malaysia Berhad, Sabah Bank Berhad, Sabah Finance Berhad, Alliance Finance Berhad (formerly known as Bolton Finance Berhad), Bumiputra Merchant Bankers Berhad and Alliance Merchant Bank Berhad (formerly known as Amanah Merchant Bank Berhad) had been excluded from the retained earnings .











6.	Profit on sale of Investments and/or Properties





Loss on sale of investments and/or properties outside the ordinary course of the Group’s business has been disclosed under Note 2 - Exceptional items.











7.	Quoted Securities


	


Total purchases and disposal of quoted securities for the current financial year to date are as follows:-


�
RM’000�
�
Total Purchases, at cost


�
134


========�
�
Total Disposal, at cost�
378,697�
�
Provision for diminution in value�
(167,065)


-------------�
�
Total Disposal at Net Book Value


�
211,632


�
�
Total profit/(loss) on disposal�
(327)





�
�
Total investments in quoted securities as at 31 December 2000 are as follows:-





�
RM’000�
�
At Cost�
15,506�
�
Provision for diminution in


   value�
   (11,793)


_______�
�
At book value�
3,713


=======  �
�



Market Value�



3,514


=======


�
�



(Investments held by Alliance Bank and its subsidiaries are exempted from disclosure by the Exchange).











8.	Changes in the Composition of the Group





The acquisition of Alliance Merchant Bank Berhad (formerly known as Amanah Merchant Bank Berhad), Alliance Finance Berhad (formerly known as Bolton Finance Berhad), Bumiputra Merchant Bankers Berhad,  International Bank Malaysia Berhad, Sabah Bank Berhad and Sabah Finance Berhad by the Company’s subsidiary, Alliance Bank were completed during the third quarter ended 31 December 2000.

















9.	Status of Corporate Proposals





The following are the corporate proposals  that have been announced by the Company and are pending implementation:-





Put and call option to acquire the entire equity interest in Multi-Purpose Management Sdn Bhd from Multi-Purpose Holdings Berhad (“MPHB”), which holds the remaining 30% equity interest in Alliance Bank;








Following the termination of the proposed acquisition of  a 60% equity interest in MBf Finance Berhad by Alliance Bank,  the  revised  fund raising exercise is as follow:-





Proposed rights issue of up to 156,106,547 new ordinary shares of RM1.00 each in MPlant (“MPlant Shares”) to the shareholders of MPlant  on the basis of one (1) new MPlant Share for every five (5)  existing MPlant Shares at an issue price to be determined at a later date; 












































Proposed   issue  by  MPlant  of  RM320,000,000  nominal  value  5-year  5%   Redeemable Secured or Bank Guaranteed  bonds; 








 Proposed  rights issue of up to  312,213,094 warrants to the shareholders of  MPlant on the


 basis of  two (2) warrants  for every five (5) existing MPlant Shares at an  issue price to be


 determined at a later date;








 Proposed   issue  by  Alliance Bank, a subsidiary of MPlant,  of  RM670,000,000  nominal  


 value 10-year Non-Callable 5-year 7.75% subordinated bonds.














10.	Seasonal or Cyclical Factors





The business operations of the Group are generally not affected by any seasonal or cyclical factors.














Issuances or Repayment of Debts and Equity Securities





On 26 December 2000, 212,123,203 ordinary shares of RM1.00 each  in the Company were issued as  purchase consideration for the acquisition of  100% equity interest in Bolton Finance Berhad and International  Bank Malaysia Berhad respectively . There  were no  other issuances and repayment of debts and equity securities, share buy-back, cancellations, share  held as treasury shares and  resale  of  treasury  shares for the period ended 31 December 2000. 














12.	Group Borrowings and Debt Securities





Total group borrowings as at 31 December 2000 are as follows:-


								RM'000                 


Long Term Borrowings -unsecured


		Subordinated Term Loan				   13,500


								_______


					Total 			    13,500											=======


Long Term Borrowings -unsecured


5% Irredeemable Convertible Unsecured    


Loan Stocks 1997/2002					213,722


				Total			213,722


							======
































Short Term Borrowings


Secured:-


	Term Loan 					        -


		Bank Overdraft					        -


		Revolving Credit					 166,000


					Sub-total		 166,000





Unsecured:-


		Term Loan					  42,000	                                                                                                    


           					Sub-Total		  42,000





	7.5% Irredeemable Convertible Unsecured    


Loan Stocks in Alliance Bank 1998/2001			   3,000





7.5% Irredeemable Convertible Unsecured    


Loan Stocks in Alliance Bank 1998/2001 	 		 27,000


Sub-total			 30,000


								


					Total			238,000


								======

















13.	Contingent Liabilities





The contingent liabilities of the Group as at 22 February 2001 comprise:-





In the normal course of business, Alliance Bank and its subsidiaries make various commitments and incurs certain contingent liabilities with legal recourse to its customers. No material losses are anticipated as a result of these transactions.


      


      The commitments and contingencies constitute the following:-





�
RM’000


�
�
Direct credit substitutes�
397,749�
�
Transaction-related contingent items�
732,256�
�
Short-term self-liquidating trade-related contingencies�
107,114�
�
Housing loans sold directly and indirectly to Cagamas with recourse�
619,319�
�
Obligations under underwriting Agreement�
97,571�
�
Irrevocable commitments to extend credit�
�
�
- maturity more than one year�
996,613�
�
- maturity less than one year�
2,681,334�
�
Foreign exchange related contracts�
582,745�
�
Interest rate related contracts�
95,042�
�
�
6,309,743�
�





















On 12 December 1997, the Company provided a corporate guarantee of RM100.0 million in favour of  Perwira Affin Bank Berhad (“ Perwira”),  the agent and trustee for and on behalf of bank guarantors in respect of a syndicated bank guarantee facility of up to RM100.0 million granted to the subsidiary of the Company, JB Securities Sdn.Bhd. On 28 July 2000, the Company completed the disposal of JB Securities Sdn. Bhd. to MPHB. Under the terms of the said disposal, MPHB shall assume the aforesaid corporate guarantee of RM100.0 million. However, as of to-date, the said corporate guarantee has yet to be assumed by MPHB.





   








14.	Off Balance Sheet Financial Instruments





There were no off balance sheet financial instruments at the date of this report.














15.	Material Litigation





There were no material litigation pending at the date of this report.














16.	Segmental Reporting








�
Turnover








RM’000�
Profit/(Loss)


Before


Taxation


RM’000�
Assets


Employed





RM’000�
�
Banking & Finance �
320,430�
84,579�
18,248,805�
�
Futures broking �
-�
(626)�
2,073�
�
Associated Companies�
-�
-�
683�
�
Investment Holdings�
-�
(24,582)�
76,762�
�
Investment trading�
-�
(364)�
627�
�
Property investment 


  and development�
581


_______�
(3,250)


______�
86,662


__________�
�
�
321,011


======�
55,757


=====�
18,415,612


========


�
�









17.	Material changes in the Quarterly Results compared to the results of the Preceding Quarter





The Group  profit before tax  for the  third quarter  ended 31 December 2000 was RM57.8 million as compared to RM4.1 million for the preceding quarter ended 30 September 2000. The favourable  result  was mainly due to full  contribution of profit for the current quarter from the Group banking division.























18.	Review of Performance of the Company and its Principal Subsidiaries





For the period ended 31 December 2000, the Group recorded  turnover of  RM321.0 million and profit before tax of RM55.7 million.  The significant  improvement  was contributed by the Group banking division acquired during the year under review. In view of that, the Group’s financial performance  for the year under review is strictly not comparable with the results of the preceding year corresponding period. 














19.	Prospects for the Current Financial year





The Board envisages that following  the successful completion of the restructuring exercise and the merger of the group banking division, the performance of the Group for the current financial year is expected  to be satisfactory.











20.	Variance of Actual Profit from Forecast Profit





Not Applicable














21.	Dividend





No interim dividend is being  recommended for the period under review.




















By Order of the Board




















LEONG SOW FONG


Company Secreta
